
Setting up (and managing) successful 

proposals for research and conservation 

October 12-19 

Observatoire Océanologique de Villefranche-sur-mer (France)  

 

 

 

* restricted to project partners and EU representatives 

 

12 Sun  ARRIVALS  

13 Mon 10.00-11.00 Visit of the Observatoire Océanologique de Villefranche-sur-mer  

 11.00-12.30 Welcome from organizers and authorities  ORGANIZER (L. Mangialajo, Univ. 

Nice Sophia Antipolis; Obs. d’Océanologie 

de Villefranche, UMR 7093 CNRS) 
 14.00-15.30 MMMPA as a case study: Overview, scope and introduction on main 

outputs, guidelines and indicators 
COORDINATOR (C. CERRANO, 
Univ. Politecnica delle Marche) 

 16.00-18.30  MMMPA as a case study: The fellows’ point of view (research, 
secondments, training and dissemination) 

MMMPA Fellows 

14 Tue  8.30-10.30  Europe and us: An overview of EU’s structure, functions and role  EU INVITED EXPERTS 

 11.00-13.00  Europe and us: Funding programmes and opportunities for research 
and conservation - Territorial & International cooperation 

(S. REDZEPAGIC, Univ. Nice Sophia-

Antipolis;  M. MILANESE, Gaia ; A. 
BROGGIATO, Univ. Catholique de 

Louvain) 
 14.30-16.30 Europe and us: Funding programmes and opportunities fo research and 

conservation – Horizon 2020 
 17.00-18.00  Setting up a proposal: Turning your idea into a successful project. 

Launching the theme - possible proposals and calls for the practical 
workshop 

M. MILANESE, Gaia 

15 Wed  8.30-9.30  Setting up a proposal: Ethics requirements in EU-funded grants M. MILANESE, Gaia 

 9.30-10.30  Setting up a proposal: Legal framework of marine scientific research 
and access and benefit-sharing (UNCLOS - CBD) 

A. BROGGIATO, Univ. Catholique de 

Louvain 

 11.00-13.00 Setting up a proposal: Management and reporting aspects  M. MILANESE, Gaia 

 14.30-16.30  Conservation planning and cumulated human impacts in the 
Mediterranean Sea  

Fiorenza Micheli, Stanford University 

 17.00-19.00 Practical workshop for participants TE participants 

 21.00-22.30  MMMPA as a case study: Open discussion on MMMPA guidelines and 
indicators 

ALL 

16 Thu  8.30-13.00 Team Building: dive in the Villefranche Bay  ALL 

 14.00-18.30  Practical workshop for participants 
 

MMMPA Project Management Meeting in parallel session * 

TE participants 

17 Fri 9.00-10.30 Needs and role of a Marine Protected Area: Importance of research 
and publishing for MPAs / OR Practical WS  

Port Cros National Park 
authorities (C.F. Boudouresque) 

 11.00-13.00  A marine ecologist’s perspective on fund raising and project 
management in MPAs 

MARINE ECOLOGISTS 
Fiorenza Micheli; Paolo Guidetti,  
Carlo Cerrano; Jose Charton; 
Luisa Mangialajo; Massimo Ponti 

 14.30-16.00 A marine ecologist’s perspective on fund raising and project 
management in MPAs 

 16:30-18.00 Practical workshop for participants 
 

MMMPA Project Management Meeting in parallel session * 

TE participants 

 21.00-22.30  Team building: Social dinner ALL 

18 Sat  8.30-12.00 Practical workshop for participants – Conclusions 
 

MMMPA Project Management Meeting in parallel session * 

ALL 

 14.00-15.00 MMMPA as a case study: What comes next? COORDINATOR 

 15.00-17.00  Wrapping up & course evaluation   
19 Sun  9.00-10.00 DEPARTURES  


